
NEED HELP?

1a.  Please provide up to three
goal statements drawn from the
overall purpose of the project.
Primary project goal statements
should be broad in scope.  TIP:
Goal statements must have out-
comes that can be measured in
some way.  Abstract goals are dif-
ficult to both enact and assess.

Like this: To create a dance
portrait of the automobile indus-
try reflecting the complexity of
human movement and manufac-
turing.

1a)  Describe the primary project goals.  (Please limit to three.)

1b)  Explain the criteria you will use to determine how successful your project
has been.

1b.  For each goal statement,
provide a one-line description of
how attainment of the goal
should be measured.  The outside
evaluator will use this criteria in
providing feedback to the project
administrator.  The evaluator may
also provide feedback on the ap-
propriateness of the measure-
ment criteria.  Your pre-deter-
mined criteria are the blueprint
for feedback.  TIP: Choose cri-
teria that will yield the kind of
information that could help you
get your next grant.

Like this: A number of com-
plex ideas, such as humans as
masters of nature, will be ex-
plored in post-performance dis-
cussion.  Discussions will be fa-
cilitated, observed and recorded.
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2a)  Describe how project activities will be implemented.

2b)  Explain how you will determine how effective the implementation strategies
have been.

2b.  For each implementation
statement, please provide a one-
line description about how you
will determine whether the activ-
ity was effectively implemented.
TIP: If you have trouble describ-
ing how you will  know, the
project activities may need further
refinement.

Like this: Previously identified
important issues, which are ref-
erenced in discussion, will be kept
track of  by facilitators on a spe-
cially-designed form.
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2a.  Please use up to three state-
ments to address the main activi-
ties of the project.

Like this: Following perfor-
mances, facilitators will develop
formats and conduct discussions
integrating important issues.
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3a)  Describe how the program will enhance Michigan’s economy, communities and
families.

3a.  Many activities confer eco-
nomic benefit.  TIP: Use all the
things you will do that either
cause increased activity directly
or indirectly.

Like this: Advertising will be
increased to a 150-mile radius,
more use will be made of radio
and TV, dinner packages will be
arranged with Mrs. Potter’s Res-
taurant and merchandise discount
coupon tie-ins will be created
with other local merchants, all to
increase economic activity.

3b)  Explain how you will determine how the program enhanced Michigan’s economy,
communities and families.

3b.  Remember, you need to have
goals in order to be able to mea-
sure results against them.  TIP:
Try to quantify what you want to
happen.

Like this:  Using previous
years’ figures, a base of expenses
will be calculated and this year’s
expenditures on advertising, etc.,
will be measured against the base.
Also, coupons will be counted
and the restaurant will be asked
to keep track of combination
packages.  Ultimately these latter
figures will form a new base for
next year’s projections.
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4a)  Describe the measures you will take to ensure quality, as it relates to the
artistic and cultural aspects of this project.

4a.  Quality may be the most dif-
ficult question, especially when it
comes to being able to measure
the outcome.  Still, it is important
that we not ignore how good
something is; it is not enough to
‘just do’ things.  TIP: Remember
that quality is situation-specific.
An ambitious performance by a
community ensemble should not
be expected to be professional
symphony quality.  However,
there should be, at the same time,
a sense that the potential of the
group has been fully tapped.

Like this: The difficulty level
of the choreography for this
project will stretch the skills of
both the artists and the audience.
Both performance challenges and
the audience’s awareness of those
challenges and how they enriched
the performance will be consid-
ered.

4b)  Explain how you will determine that the artistic quality goals for this project
have been met.

4b.  TIP: For ‘measurement’ you
can use information you have
gathered from earlier assessment
questions and combine it in order
to determine how well the quality
goals have been met.  Of course
you can also introduce new
things.

Like this: Feedback from post-
performance discussions, public
reviews, expert testimony, rating
cards, and material from other ap-
propriate sources will be com-
bined to create a ‘quality picture’
of the event.
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5a)  Describe how issues of outreach and cultural diversity will be addressed through
project activities.

5a.  This question is concerned
about cultural diversity in pro-
gramming, not audience compo-
sition.   TIP: For example, if your
art exhibit covers American art
from 1865-1950, be certain that
the whole breadth of artists work-
ing at that time are represented,
not just one ethnic group.

Like this: As we curate this ex-
hibition of American Art begin-
ning with Reconstruction we will
include examples of  ‘traditional’
American painters and crafts mak-
ers as well as African American,
Jewish, Irish and other ethnic
groups.  Using the appreciation of
art, we will simultaneously help
people apprehend a picture of
America during this period of
time, as well as gain insight into
the art itself.

5b)  Explain how you will determine how issues of outreach and cultural diversity
were effectively addressed through project activities.

5b.  Remember, again, this ques-
tion is about content, and so the
measurement should address that.

Like this: Feedback from post-
performance discussions, public
reviews, expert testimony, rating
cards, and material from other ap-
propriate sources will be com-
bined to help us understand what
people absorbed from the exhibi-
tion.  Additionally we will appoint
a panel of experts who will pro-
vide feedback to us on this point.
OR:  In each gallery there will
be some interactive exhibits
which will encourage people to
respond to perceived content is-
sues via computer.  Those results
will be tallied.
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6a)  Describe how project activities will impact your service area.

6b)  Explain how you will determine whether an impact was achieved.

6a.   Anchor Orgnaizations’
projects should support  the
MCACA program goal of having
a long-term impact,  at least at the
regional level.  TIP: Consider
how the immediate impact of the
project will filter out to the whole
service area.

Like this:  Increases in the
number of arts/cultural centers
participating in the project will
allow greater numbers of central
Michigan residents to participate,
enhancing both quality of life and
regional exposure to arts and
culture.  The regional approach to
the project allows for program
offerings to be adapted to the
needs/interests of area residents
further encouraging participation.

6b.  It is understood that the
long-term benefits are not likely
to be fully realized by the close
of the grant period.  You can make
predictions about the ultimate im-
pact of the project and explain
how you will track how well the
project is doing relative to predic-
tions.  Short-term benefits are
more easily described.

Like this: Rates of attendance
will be tracked through ticket
collections.  Liaisons will attend the
second session of each type of
program offering to ask participants
about previous participation in like
events.  Responses will be compiled
to assess new rates of participation.
Comment cards will be used to
solicit feedback about program
improvements with finalized results
being shared with all presenters.
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